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System Summary: 75 Installed Sites

(71 Tower Sites & 4 Mobile Trailer Sites)

e 58 sites Iin full Operation
e 13 Sites In Testing Phase (Pending Frequencies)
e 4 Operational Trallers

Sites in Progress

e 1 sites in Installation Phase

e 3 Sites in Lease/Procurement Phase

e 4 Sites in Research & Development Phase




Sites in Full Operation

NORTHERN SIMUL 1

PAN AM HACKBERRY AVOYELLES GRETNA
BRIDGE CITY JEANERETTE GREENSBURG NORTC';AELT'EQQ"UL 2
SLIDELL ROCKEFELLER OAKDALE NORTV'CE';B %MUL 3
LaPLACE JENNINGS ROSEPINE sou;a&gl; ASL”IV'EUL 1
BURAS (ZONEL1) LAKE CHARLES DeQUINCY S(\)/ELTCESSS(%% 2
COVINGTON LAFAYETTE JACKSON LAFITTE/VENICE
SHERIDAN VINTON OPELOUSAS KENNER
BATON ROUGE WILMER DRY CREEK AIRPORT
GEISMAR WEST BATON ROUGE ACADIA BURAS ( ZONE2)
ST. JAMES IBERVILLE ALEXANDRIA LEEVILE//GRAND ISLE
LaROSE LIVINGSTON SHREVEPORT TRAILER 97
HAMMOND PARKS - St. MARTINVILLE CALHOUN TRAILER 98
GRAY PARKER ROAD COLUMBIA TRAILER 99
LSU SAGE HILL JONESBORO TRAILER 100
ABBEVILLE RAMAH MANSFIELD
BERWICK BAYWOOD PLAIN DEALING




Sites In Testing Phase

Freguencies

POINTE COUPEE JENA RINGGOLD
BELLEVUE LEESVILLE TALLULAH
BERNICE MANY WHEELING
FERRIDAY MARION

HOMER OAK GROVE




Site Implementation Progress

e Sites Selected — Installation Phase
— Theriot

o Sites Selected — Lease/Procurement Phase
— Scott
— Vermillion
— Blonde

 Research & Development Phase
— Alexandria 2
— Ville Platte/Turkey Creek
— Shreveport 2
— Goudeau (alternate)




Channels on Operational Sites

e 58 Existing Sites and 4 Trailers with 596
Channels

e 495 Active Channels with 101 Additional
Channels Available (Pending Frequencies)




Sites Installed Pending Frequencies

e 13 New Sites with 84 Channels

e 34 Channels with 50 Additional Channels

(Pending Frequencies)




November Totals

 Total Voice Calls 3,165,045

(Month of November)

— YTD Average 3,256,624

e Total Emergency Calls 814

(Month of November)

— Y TD Average 1066




Subscriber Statistics

o Security Groups
— 136
o Talkgroups
— 3,803
 Radios
— 35,696




Agencies Added Last 2 Months

Livonia Police
Department

Livonia, La 70755

Xavier University
Police Department

New Orleans, La
70215

Caldwell Parish
Sheriff's Office

Columbia, La 71418

Wisner Police Pointe Coupee Parish Louisiana Rural
Department Sheriff's Office Ambulance Alliance

Wisner, La 71378 | New Roads, La 70760 Napoleonville, La 70390

East Iberville Fire Jackson Parish Jackson Parish
Department Ambulance Sheriff Office

St. Gabriel, La 70776 | Jonesboro, La 71251 | Jonesboro, La 71251

Livingston Parish LSUHSC
Homeland Security University PD

Livingston, LA 70754 New Orleans, La




System Coverage




Present Coverage
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Sites In Testing




THANK YOU!
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