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INFRASTRUCTURE UPDATE



SYSTEM SUMMARY: 107 INSTALLED SITES
(102 SITES & 5 MOBILE TRAILERS)

102 Sites in Full Operation

5 Operational Trailers

Trailer 97 out of service due to cracks in the frame

Due back in service 9/28/10 after factory repairs

Trailer 98 and 100 will undergo retrofits after 97 is returned

Site Implementation Progress Summary

5 Sites Released for Installation

12 Proposed Sites



SITE IMPLEMENTATION PROGRESS

PHASE SITES

NEW SITES IN WIDE AREA
•Vivian

•Noble

•Blonde

•Dry Prong

•West Monroe

INSTALLATION IN PROGRESS
•Keachie

•Chase

•Choushatta

•Shangaloo

•Cravens

PROPOSED SITES •12 new sites



Pan Am Bridge City Slidell LaPlace Buras (Zone1)

Abita Springs (Covington) Sheridan Baton Rouge Geismar St. James

LaRose LSU Hammond Gray Wilmer

Abbeville Berwick Lafayette Jennings Jeanerette

Lake Charles Hackberry Rockefeller Vinton Baywood

Parks Ramah W Baton Rouge Sage Hill Parker Road

Iberville Livingston Dry Creek Ville Platte Opelousas

Jackson Greensburg Rosepine Vermillion DeQuincy

Acadia Leesville Blond Scott Sulphur

Pointe Coupee Theriot Merryville Arsene Lebleu Paincourtville

Central
Northern Simulcast

Gretna, Gallera, WDSU
Southern Simulcast

St. Rosalie, Venice/Reggio Lafitte/Venice

Kenner Airport Buras (Zone 2) Leeville/Grand Isle Hahnville

Bayou Gauche Clearwater Monroe (KNOE) Winnfield

Delhi Chopin Dry Prong Hagewood Hicks

Farmerville Minden Natchitoches Bastrop Greenwood

Ruston Hineston Ashland Vivian Newellton

Noble Transylvania Alexandria Avoyelles Bellevue

Bernice Calhoun Columbia Ferriday Homer

Jena Jonesboro Mansfield Many Marion

Oak Grove Oakdale Plain Dealing Ringgold Sentell

Tallulah Wheeling Shreveport West Monroe

Trailer 96, 97, 98, 99, 100

SITES IN FULL OPERATION



CHANNEL SUMMARY

Total Channels (102 Sites in Full Operation and 5 Trailers) – 902

Total Active Channels – 891

861 Channels on 102 Sites

30 Channels on 5 Trailers

Repeaters Pending Licenses/Rebanding – 11



SYSTEM STATISTICS
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Sep-09 Nov-09 Jan-10 Mar-10 May-10 Jul-10

Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10
User Growth 46,749 48,100 48,672 49,152 49,744 50,509 51,292 51,484 54,027 54,631 55,650 56,997

User Growth

SUBSCRIBERS



PUSH TO TALK
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Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10
Monthly PTT 6,432,098 6,834,360 6,420,239 6,606,064 6,613,680 6,487,519 7,324,826 6,350,750 8,139,774 8,313,034 8,758,020 9,015,360

Monthly PTT



BUSIES
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Sep-09 Nov-09 Jan-10 Mar-10 May-10 Jul-10

Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10
Busies 323 571 138 98 91 825 259 627 1,434 4,405 2,356 2,116

Busies



AUGUST 1 TO AUGUST 31

1.  LEEVILLE (<10 AFTER EXPANSION)
2. JEANERETTE
3.  SLIDELL (<10 AFTER EXPANSION)
4. WEST BR
5. JACKSON
6. PAINCOURTVILLE
7. BURAS (Z1)
8. BERWICK (<10 AFTER EXPANSION)
9. BAYWOOD

TOP 9 SITES – VOICE BUSY



SUBSCRIBER STATISTICS



SUBSCRIBER STATISTICS

Security Groups/Agencies

174/353

Talkgroups

5,028

Users

56,997



AGENCIES ADDED LAST 2 MONTHS

East Carroll OHSEP
Ruston Police Dept.

West Lake PD
St. Martin Parish Fire

Pontchartrain Levee District
US Marshals Service – Western

Grant Parish Interoperability Committee
Iowa Volunteer Fire Dept.

Starks Volunteer Fire Dept.
Village of Choudrant

Louisiana Educational Television Authority



SYSTEM COVERAGE



Present Coverage 



THANK YOU!
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