								
SUBJECT: CRITICAL EMERGENCY SUPPLIES

FEMA guidance for purchasing Critical Emergency Supplies (CRE) –
Prior to allocating grant funding you must have FEMA’s approval of a viable inventory management plan, an effective distribution strategy, sustainable costs for such and effort, and logistical expertise to avoid situations where funds are wasted because supplies are rendered ineffective due to lack of planning.

Grant compliance requires recipients fund a logistical system that provides climate- controlled storage, inventory integrity and a distribution plan. The Governor’s Office of Homeland Security (GOHSEP) Unified Logistics is tasked with validating Parish logistical compliance for CRE.

 Each Parish requesting CRE grant funds for commodities purchase is required to demonstrate these capabilities to GOHSEP Unified Logistics.  

Storage (two options) – 

· Climate Control Storage (40 deg F – 80 deg F) – Provides centralized control of purchased commodities

· Vendor Managed Inventory (VMI) – Vendor manages commodities, provides de-centralized control and point-to-point delivery.


Inventory Integrity –

· Commodity Management  (trained personnel providing over sight)
· Accountability (inventories and other practices required to track commodity stockage/ resupply/rotation/distribution)
· Visibility (digital systems/control measures/personnel dedicated to report commodity inventories/status throughout logistical cycle)
· Security (safety measures that reduce risk to personnel, promote sanitary work environment/prevent theft/ mitigate pests/pestilence, meet State Fire Codes,   

Distribution Plan –

· Policies and procedures for receipt/storage/distribution of emergency commodities
· Personnel with signature authority to receive commodities
· Transportation (vehicles to deliver/stage commodities)
· Material Handling Equipment (forklifts, pallet jacks other mechanical devises required to organize/load/off-load commodities
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