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Photos reproduced on cover were downloaded from U.S. Coast Guard Visual Information Gallery located 
at: http://cgvi.uscg.mil/media/main.php. 
Credits (from upper left traveling clockwise) are: 

– Marsh washer at Venice, LA – Coast Guard photo by Petty Officer Second Class Timothy 
Tamargo 

– Deepwater Horizon oil spill responders work on cleanup operations along the southern Louisiana 
coastline and marshes – Coast Guard photo by Petty Officer Second Class Timothy Tamargo 

– Situation Status Map West showing booming locations as of May 2, 2010, Robert, LA – provided 
by Unified Command; owner PA3 Erik Swanson 

– Deepwater Horizon rig fire – Coast Guard photo 
– Oil slick – Coast Guard photo 
– Marsh grass experiment, Venice, LA – Coast Guard photo by Petty Officer Second Class 

Timothy Tamargo 
– Bringing subsurface oil surveillance equipment aboard the NOAA fisheries survey ship PISCES, 

Grand Isle, LA – Coast Guard photo by Petty Officer Second Class Etta Smith 
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Preface 

The State of Louisiana has made great strides in increasing the safety of its citizens, key 
infrastructure, and economy from foreign and domestic terrorism. As recent events have shown, 
there is a need to focus efforts on an all-hazards approach for emergency preparedness and 
response. Louisiana’s critical infrastructure, geographic location, and national, social, and 
economic assets not only make it a vulnerable target but increases the likelihood of an unplanned 
and significant incident.  

The State of Louisiana—in its efforts to prevent, protect from, respond to, and recover from 
incidents affecting homeland security, the State economy, and environmental resources—has 
embraced a capabilities-based approach to training and exercising. In pursuing this approach, the 
State has identified a need to coordinate planning, training, and exercising to strengthen its 
overall defenses and capabilities. Training and exercises play a crucial role in this strategy and 
provide the State with a means of attaining, practicing, validating, and improving on new 
capabilities. 

The State’s training and exercise programs are administered by the Louisiana Governor’s Office 
of Homeland Security and Emergency Preparedness (GOHSEP), with valued cooperation and 
contributions from nonprofit organizations, private industry, and Federal, State, and local 
government agencies. To achieve the State’s vision of a safe, secure, and sustainable Louisiana, 
stakeholders convened to update Louisiana’s Multiyear Training and Exercise Plan (MYTEP). 
Accomplishment of the broad goals and specific objectives outlined herein, as well as the 
continued commitment of all parties to the preparedness process, will better equip Louisiana to 
protect its citizens from all hazards. The training and exercise agenda laid out in this plan 
provides guidance and sets expectations for all State-level response agencies, as well as for any 
municipal response agencies that receive State homeland security funds. The agenda helps 
prepare the State to optimally address the natural and technical hazards it faces. 

The Louisiana MYTEP is the road map for Louisiana to accomplish the priorities described in 
the State’s Homeland Security Strategy. The State of Louisiana has pursued a coordinated 
homeland security strategy that combines enhanced planning, new equipment purchases, 
innovative training, and realistic exercises to strengthen the State’s emergency prevention and 
response capabilities. Training and exercises play a crucial role in this strategy, providing the 
State with a means of attaining, practicing, validating, and improving on all capabilities. 
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Points of Contact (POCs) 
 
Louisiana State Administrative Agency (SAA): 
 

Lauren Stevens  
      Preparedness Section Chief 

Louisiana GOHSEP 
7667 Independence Boulevard 
Baton Rouge, LA 70806 
225-925-7507 (office) 
225-925-7501 (fax) 

      lauren.stevens@la.gov 
 
 
Louisiana Exercise Branch: 
 

Arianne Deruisé 
Exercise Officer 
Louisiana GOHSEP 
7667 Independence Boulevard 
Baton Rouge, LA 70806 
225-925-7704 (office) 
225-925-7512 (fax) 
arianne.deruise@la.gov 
  
Pliny Auzenne Cody Guilbeaux 
Technical Hazards Exercise Officer/ Technical Hazards Exercise Specialist/ 
     Radiological Program Manager      ALERRT Program 
Louisiana GOHSEP Louisiana GOHSEP 
7667 Independence Boulevard 7667 Independence Boulevard 
Baton Rouge, LA 70806 Baton Rouge, LA 70806 
225-922-2478 (office) 225-358-0527 (office) 
pliny.auzenne@la.gov cody.guilbeaux@la.gov 

 
Louisiana Training Branch: 
 

Rachel Schlatre Khris Douglas 
Emergency Management Training Officer Training Officer – Homeland Security 
Louisiana GOHSEP Louisiana GOHSEP 
7667 Independence Boulevard 7667 Independence Boulevard 
Baton Rouge, LA 70806 Baton Rouge, LA 70806 
225-925-1706 (office) 225-925-1999 (office) 
225-925-7501 (fax) khris.douglas@la.gov 
rachel.schlatre@la.gov 

mailto:lauren.stevens@la.gov
mailto:pliny.auzenne@la.gov
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Federal Emergency Management Agency (FEMA) Region VI Exercise Manager: 
 

Dan Edmundson  
Regional Exercise Manager for Region VI 
DHS/FEMA, National Exercise Division 
800 K Street, NW 
Washington, DC 20091 
202-786-9592 (office) 
dan.edmundson@dhs.gov 
 

FEMA Region VI U.S. Department of Homeland Security (DHS) Regional Exercise 
Officer: 
 

Mark Glandon, MEP 
Regional Exercise Officer 
DHS/FEMA, Region VI 
800 North Loop 288 
Denton, TX 76209  
940-898-5122 (office) 
940-312-3632 (mobile) 
mark.glandon@dhs.gov 
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Purpose 

The purpose of the Multiyear Training and Exercise Plan (MYTEP) is to provide a follow-on 
companion document to the State of Louisiana Homeland Security Strategy. The Louisiana 
MYTEP is a living document that will be updated and refined annually. It provides a road map 
for Louisiana to follow in accomplishing the priorities described in the Homeland Security 
Strategy. Each priority is linked to the associated target capabilities that will facilitate its 
accomplishment. The training and exercises described herein were selected to support the 
attainment of these target capabilities. 

Included in the Louisiana MYTEP is the training and exercise schedule, which provides a 
graphic illustration of the proposed scheduled activities for the years 2012–2013. It is 
representative of the natural progression of training and exercises that should take place in 
accordance with the building-block approach. This schedule supersedes any previously published 
exercise schedules. 
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Executive Summary 

The 2011 State of Louisiana Training and Exercise Plan Workshop (TEPW) was hosted by the 
Louisiana Governor’s Office of Homeland Security and Emergency Preparedness (GOHSEP) on 
December 20, 2011, at the Louisiana State Police auditorium in Baton Rouge, LA. CRA, INC. 
provided assistance to GOHSEP for workshop planning and the development of the MYTEP. 

This TEPW provided participants with the opportunity to exchange information about 
forthcoming parish, regional, and State-level training and exercises. There were 58 participants 
and six facilitators in the TEPW. It began with a welcome and introductions by Arianne Deruise, 
Exercise Officer for GOHSEP, followed by Emergency Management Performance Grant 
requirements clarification by State grants personnel. The facilitators provided an overview of the 
TEPW process, the National Priorities, and the State of Louisiana Homeland Security Strategy 
Program Priorities. Because these strategic goals and priorities and corresponding target 
capabilities remain the same as for the previous State of Louisiana MYTEP, the training types 
and exercise strategy adopted for 2012 and 2013 continue with the same focus as for prior years. 
Training and exercise needs are also identified throughout the year through needs assessments, 
the annual state preparedness report, HIRA, THIRA.  

The workshop participants convened in breakout groups to (a) identify improvement 
opportunities; (b) select training and exercises that could strengthen capabilities needing 
improvement; and (c) validate the draft of the 2012–2013 MYTEP that had already been 
populated with all of the training and exercise information provided by participants to the State 
in the months before the workshop. Conflicts in calendar dates for exercises and training were 
identified and resolved during the workshop, and training content was clarified. A preliminary 
draft of the 2012–2013 MYTEP was prepared using notes taken during the workshop, and 
delivered to GOHSEP on December 21, 2011.  

Participants were provided with the opportunity to provide feedback about the workshop orally 
and with Participant Feedback Forms at the conclusion of the workshop. These comments are 
contained in Appendix E. A complete list of participants is in Appendix F. 
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Program Priorities 
As part of the continual preparedness process, the Louisiana GOHSEP drafted the Louisiana 
Homeland Security Strategy to clearly define efforts and areas of focus. Based on the 
U.S. Department of Homeland Security (DHS) National Preparedness Goal, the strategy commits 
Louisiana to the national priorities defined by DHS, and supplements them with initiatives 
specific to Louisiana’s threats and capabilities. 

Louisiana has identified 12 priorities, listed here in no specific order of importance, on which to 
focus its planning, equipment acquisition, training, and exercises: 

 Priority 1 – Communications 
 Priority 2 – National Incident Management System (NIMS) and National Response 

Framework (NRF) 
 Priority 3 – Intelligence and Information Sharing 
 Priority 4 – Critical Infrastructure/Key Resources (CI/KR) 
 Priority 5 – Maritime Safety and Security 
 Priority 6 – Regional Collaboration 
 Priority 7 – Urban Search and Rescue (USAR) 
 Priority 8 – Agriculture Safety and Security 
 Priority 9 – Cyber Security and Safety 
 Priority 10 – Citizen Preparedness 
 Priority 11 – Public Health Safety and Response 
 Priority 12 – Evacuation (parish-level priority only) 

Louisiana has identified items on the Target Capabilities List (TCL) for direct association with 
the accomplishment of priorities and goals. Training and exercises scheduled for the next 2 years 
have been planned to allow Louisiana to attain the selected priorities and fill in capability gaps. 

PRIORITY 1 – COMMUNICATIONS 
Develop and enhance communications with Federal, State, and local agencies to ensure that 
interoperable communications will be maintained during all-hazards incidents. 

Associated Capabilities: 
 Communications 
 Critical Infrastructure Protection 
 Economic and Community Recovery 
 Emergency Operations Center (EOC) Management 
 Emergency Public Information and Warning 
 Information Gathering and Recognition of Indicators and Warnings 
 Intelligence and Information Sharing and Dissemination 
 On-Site Incident Management 
 Planning 
 Restoration of Lifelines 
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PRIORITY 2 – NATIONAL INCIDENT MANAGEMENT SYSTEM AND NATIONAL RESPONSE 
FRAMEWORK 
Employ NIMS and the NRF in a tactical and operational all-hazards environment. 

Associated Capabilities: 
 Critical Infrastructure Protection 
 Community Preparedness and Participation 
 Economic and Community Recovery 
 EOC Management 
 Intelligence and Information Sharing and Dissemination 
 On-Site Incident Management 
 Planning 
 Restoration of Lifelines 

PRIORITY 3 – INTELLIGENCE AND INFORMATION SHARING 
Maintain and increase the State, regional, and local terrorism early warning, intelligence, and 
information-sharing program by employing the new State Fusion Center and analyzing the 
existing homeland security information and intelligence nodes. 

Associated Capabilities: None 
 
PRIORITY 4 – CRITICAL INFRASTRUCTURE AND KEY RESOURCES 
Document, assess, and secure all CI/KR consistent with the National Infrastructure Protection 
Plan (NIPP), and categorize those facilities within guidelines established by Federal, State, and 
local authorities. 

Associated Capabilities: 
 Critical Infrastructure Protection 
 Communications 
 Critical Resource Logistics and Distribution 
 Economic and Community Recovery 
 EOC Management 
 Planning 
 Restoration of Lifelines 

PRIORITY 5 – MARITIME SAFETY AND SECURITY 
Implement a maritime safety and security program to enhance current capabilities of detecting 
and preventing all-hazard incidents on the State’s major waterways. 

Associated Capabilities: 
 Critical Infrastructure Protection 
 Citizen Evacuation and Shelter-in-Place 
 Communications 
 Community Preparedness and Participation 
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 Economic and Community Recovery 
 Planning 
 Risk Management 

PRIORITY 6 – REGIONAL COLLABORATION 
Assist the State’s homeland security regions in the development of a regional strategy for 
implementation of homeland security grant programs in a way that would maximize all available 
resources in the region and develop a coherent strategy for allocation of additional resources. 

Associated Capabilities: 
 Critical Infrastructure Protection 
 Citizen Evacuation and Shelter-in-Place 
 Communications 
 Economic and Community Recovery 
 Emergency Public Information and Warning 
 EOC Management 
 Intelligence and Information Sharing and Dissemination 
 Mass Care 
 Restoration of Lifelines 

PRIORITY 7 – URBAN SEARCH AND RESCUE (USAR) 
Establish, train, and equip USAR team(s) to assist in responding to all-hazards incidents. 

Associated Capabilities: 
 Communications 
 Fatality Management 
 On-Site Incident Management 
 Planning 
 Responder Safety and Health 
 Search and Rescue (Land-Based) 
 Volunteer Management and Donations 

PRIORITY 8 – AGRICULTURE SAFETY AND SECURITY 
Conduct a statewide agriculture assessment, and develop a dedicated agricultural response team. 

Associated Capabilities: 
 Animal Disease Emergency Support 
 Economic and Community Recovery 
 Emergency Public Information and Warning 
 Food and Agriculture Safety and Defense 
 Planning 
 Risk Management 
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PRIORITY 9 – CYBER SAFETY AND SECURITY 
Enhance the capability of the State to detect and prevent threats, secure its cyberspace, and better 
respond to any type of cyber attack. 

Associated Capabilities: 
 Critical Infrastructure Protection 
 Economic and Community Recovery 
 Intelligence and Information Sharing and Dissemination 
 Information Gathering and Recognition of Indicators and Warnings 
 Planning 
 Risk Management 

PRIORITY 10 – CITIZEN PREPAREDNESS 
Establish citizen preparedness and Citizen Corps program to facilitate and assist in the 
coordinated response to and recovery from an all-hazards incident. 

Associated Capabilities: 
 Community Preparedness and Participation 
 Mass Care (Sheltering, Feeding, and Related Services) 
 Responder Safety and Health 
 Volunteer Management and Donations 

PRIORITY 11 – PUBLIC HEALTH SAFETY AND RESPONSE 
Strengthen medical surge and mass prophylaxis capabilities in order to effectively respond to 
mass casualties during any public health emergency. 

Associated Capabilities: 
 Community Preparedness and Participation 
 Economic and Community Recovery 
 Emergency Public Information and Warning 
 Fatality Management 
 Isolation and Quarantine 
 Mass Prophylaxis 
 Planning 
 Restoration of Lifelines 

PRIORITY 12 – EVACUATION (PARISH-LEVEL PRIORITY ONLY) 
Enhance the capability of the State to effectively evacuate citizens, companion animals, and 
livestock during an emergency, using the most advantageous forms of transportation. 

Associated Capabilities: 
 Citizen Evacuation and Shelter-in-Place 
 Community Preparedness and Participation 
 Emergency Public Information and Warning 
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 Planning 
 Responder Health and Safety 
 Risk Management 
 Volunteer Management and Donations 
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Multiyear Training and Exercise Schedule 

The following schedule illustrates the current timeline for Louisiana’s training and exercise 
activities from January 2012 to December 2013. The schedule captures Louisiana’s desire for a 
progressive increase in training and exercise complexity over the next 2 years. 

Louisiana’s Multiyear Training and Exercise Schedule will use a building-block approach when 
determining training and exercises. This approach ensures successful progression in exercise 
design, complexity, and execution, and allows for the appropriate training and preparation to be 
carried out in the community that is conducting or participating in the exercise. 

The schedule portrays training and exercises that correspond to Louisiana’s priorities. In addition 
to this hardcopy schedule, Louisiana has electronically scheduled its exercises through the 
National Exercise Schedule (NEXS) System located at www.hseep.dhs.gov. 
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 LOUISIANA MULTIYEAR TRAINING SCHEDULE 2012 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Fe
de

ra
l 

  
EMAC 

A-Team 
Refresher 
Training 

  
EMAC 

Hurricane 
Training 

EMAC 
A-Team 
Training 

     

St
at

e 

GOHSEP 
IS-241 

 
 

T - DHH EOC 
Con Ops 

 
 

T – DHH OPH 
Regions 1-9 

ConOps 
 
 

IS-241 
 
 

HMGP - Safe 
Room 

Training 

GOHSEP 
G-202 

Debris Mgmt. 
 
 

DOTD-LNO 
 
 

GOHSEP 
AWR-160 
Terrorism 

Awareness 

GOHSEP 
ICS-300 

 
 

T - ICS 300-
DHH/OPH 

 
 

ESF-1 EOC- 
DOTD 

 
GOHSEP 
ICS-400 

GOHSEP 
G-290 
PIO 

 
 

T- ICS-400-
DHH/OPH 

 
 

T - Cultural 
Sensitivity-
DHH/OPH 

 
GOHSEP 
MGT-315 

 
 

GOHSEP 
OPS UMR 
Training 

GOHSEP 
IS-230 

Principles of 
Emergency 

Management  
 
 

GOHSEP 
G-386 

Mass Fatality 
 
 

T - Are You 
Ready? 

DHH/OPH 

GOHSEP 
G-775 

EOC Mgmt. 
 
 

GOHSEP 
Incident 

Response to 
Terrorist 

Bombings 
 
 

Volunteer 
Management 

101-
DHH/OPH 

GOHSEP 
ICS-300 

 
 

GOHSEP 
MGT-346 

 
 

CHEMPACK-
DHH/OPH 

 
 

PODs-
DHH/OPH 

 
 

GOHSEP 
ICS-400 

 
 

GOHSEP 
IS-235 

Emergency 
Planning 

GOHSEP 
G-202 
Debris 
Mgmt. 

 
 

Emergency 
Planning-
DHH/OPH 

 
 

GOHSEP 
G-318 

Mitigation 
Planning 

COOP-DHH 
 
 

Hazardous 
Material 
Incident 

Response-
DHH 

GOHSEP 
G-290 
PIO 

 
 

GOHSEP 
CAMEO 

GOHSEP 
G-775 
EOC 

Management 

GOHSEP 
ICS-300 

 
 

GOHSEP 
ICS-400 

Re
gi

on
 1 

ICS-100, 200, 300, 400, 700 
AWR 160, URO60R, PER 219  

- New Orleans Urban Area 
 

LNO Training-DCFS 
Phoenix, DSNAP, Shelter Training-DCFS- Feb. 

and Mar. 

ICS-100, 200, 700, 800, 400 
MGT 310, IS-701, AWR 118  
- New Orleans Urban Area 

 
Phoenix, DSNAP, Shelter Training-DCFS- 

Apr. and May 

IS-100, 200, 300, 700, 800 
IS-775, AWR 122, IS 702  

- New Orleans Urban Area 

IS-100, 200, 400, 700, 800 
MGT 315, AWR 219, PER 220  

- New Orleans Urban Area 
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 LOUISIANA MULTIYEAR TRAINING SCHEDULE 2012 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 2 

 

Logistics 
Warehouse  
-Ascension 

 
 

Operations 
Overview  

-Ascension 
 
 

ICS-400  
-Ascension 

Training 
(ICS-300) 
PCPSO/ 
HSEP 

 
 

ICS-100 -
Ascension 

 
 

Phoenix, 
Shelter 

Training - 
DCFS 

POD Training 
-Ascension 

 
 

Shelter 
Overview  

-Ascension 
 
 

ICS-200  
- Ascension 

 
 

External 
WebEOC  

- Ascension 

PDA 
Overview  

- Ascension 
 
 

Hospitals 
WebEOC  

-Ascension 
 
 

Debris 
Overview  

- Ascension 
 
 

Long-Term 
Recovery  

- Ascension 
 
 

ICS-300  
- Ascension 

Logistics 
Purchasing  
- Ascension 

 
 

WebEOC 
Internal & 
External  

- Ascension 
 
 

IS-700  
- Ascension 

IS-800  
- Ascension    

WebEOC 
Internal & 
External  

- Ascension 
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 LOUISIANA MULTIYEAR TRAINING SCHEDULE 2012 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 3 DHH Risk 

Comms 
Training 

LNO Training 
-DCFS 

TBD (Air 
Products) 
St James 

 
 

Incident 
Response to 
Terrorism-All 

Region 
 
 

Training - all 
hazards 
CPG101 

Planning - All 
Parishes 

 
 

Phoenix, 
DSNAP, 
Shelter 

Training - 
DCFS 

IA PDA 
Training -
GOHSEP 

 
 

Phoenix, 
DSNAP, 
Shelter 

Training - 
DCFS 

WebEOC -All 
Parishes 

 
 

TBD (Mosaic) 
- St James 

 
 

Phoenix, 
DSNAP, 
Shelter 

Training - 
DCFS 

MGT 315 
Threat/Risk 

Assessments 
- All Parishes 

 
 

Training HSIN 
- All Parishes 

 
 

DSNAP - 
DCFS 

Evac/ 
Registration 
Training - All 

Parishes 
 
 

Drills/Training 
on Decon/ 
Detection/ 

Equipment - 
PRATS 

 
 

Training – 
ESF-

Terrebonne 

TBD 
American Styr 

– St James 

ICS-300/400 
 
 

NCBRT-LSU 

MGT319 
Prophylaxis 

Training-DHH 
 
 

TBD (Nalco) - 
St James 

Mass 
Dispensing 

 
 

MGT 313/347 
Command & 
ICS Forms 

  

Re
gi

on
 4 MSNS, LNO, 

and POD 
Training - 

DCFS 

Phoenix -
DCFS   

Damage 
Assessments 

- St Martin 
 
 

EOC Mgmt & 
Operations- 

St Martin 

EOC 
Management, 

PDA 
workshop,  

I-300 and 400 
Twice, Mass 

Fatalities 

Training – 
ICS-300 –
St Martin 
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 LOUISIANA MULTIYEAR TRAINING SCHEDULE 2012 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 5 

FEMA 
Professional 
Training –

Beauregard 
 
 

Hurricane 
Prep. 

Training, 
Miami 

Cameron 
 
 

ALERRT 
Training - 
Cameron 

 
NIMS 
IS-300 

Training -
Beauregard 

NIMS IS-400 
Training-

Beauregard 
 

Hurricane 
Prep. Training 

- Cameron 
 
 

NIMS IS-300 
Training-

Beauregard 

NIMS 
IS-400 

Training-
Beauregard 

FEMA 
Professional 

Training 
    

Re
gi

on
 6 

LNO Training 
- DCFS 

Training-700 
Radios-LPSO 

 
 

Phoenix - 
DCFS 

          

Re
gi

on
 7 

CERT 
Training – 

Caddo 
 
 

Phase II 
Pipeline 

Safety and 
Awareness -

Red River 
OHSEP 

Caddo-
Bossier 

Community 
CERT 

 
 

NIMS/ICS 
Awareness/U

pdate-Red 
River OHSEP 

Caddo-
Bossier 

ICS-300 & 
400 

 
 

NIMS classes 
-Bienville 

Caddo-
Bossier 

Shreveport 
CERT 

Caddo-
Bossier 

ICS-300 & 
400 

 
 

Phoenix, 
Shelter, LNO 

Training - 
DCFS 

Caddo-
Bossier 
Campus 
CERT 

  

ICS-300 -
Caddo 
Bossier 

 
 

ICS-400 -
Caddo 
Bossier 

CERT 
Training -

Caddo 
Bossier 

Caddo-
Bossier 

Corporate 
CERT 

Caddo-
Bossier 

ICS-300 & 
400 
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 LOUISIANA MULTIYEAR TRAINING SCHEDULE 2012 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 8 

Training -
Richland OEP 

Risk 
Communicati
on Training - 

OPH 
 
 

Training on 
PODs -Health 
& Hospitals 

 
 

Training 
Conference - 
Morehouse 

Search and 
Rescue 

Training -
Union 

 
 

Training -
Lincoln 

Citizen Corps 
 
 

TRN-ANS-
TPHSP 

 
 

Training-OEP 

Training 
ICS-300  

- Richland 
 
 

Training 
ICS-400  

- Richland 
 

ICS-300 –
TPHSP 

(TENSAS) 
 

IS-139, 230A 
– TPHSP 
(TENSAS) 

ICS-300 -
Ouachita 

 
 

ICS-400 -
Ouachita 

 
 

Training -
WPOHSEP 

Training-
Lincoln 

Citizen Corps 
 
 

TRNG - 
IS-235A, 
240A – 
TPHSP 

(TENSAS) 

IS-241A, 
242A – 
TPHSP 

(TENSAS) 

IS-244A – 
TPHSP 

(TENSAS) 
  

Re
gi

on
 9 

POD Training 
-DHH/Texas 

Tech 
 
 

LNO Training 
-DCFS 

Phoenix, 
DSNAP, and 

Shelter 
Training  
- DCFS 

ICS-300 -
Washington 

 
 

ICS-300, 400, 
420 

 
 

Phoenix, 
DSNAP, and 

Shelter 
Training - 

DCFS 

Phoenix, 
DSNAP, and 

Shelter 
Training - 

DCFS 

Training -OEP DSNAP- 
DCFS  Training -OEP   Training - 

OEP  
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 LOUISIANA MULTIYEAR EXERCISE SCHEDULE 2012 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Fe
de

ra
l 

 
EMAC 

Response 
Capabilities 
Workshop 

 
Type II 
EPAPP 

Mobilization 
Exercise 

EMAC 
Response 

Capabilities 
Workshop 

 
FEMA 

Region VI Ag 
FE 
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 LOUISIANA MULTIYEAR EXERCISE SCHEDULE 2012 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

St
at

e 

COOP TTX 
 
 

IDCE/ 
Directors 
Seminar 
GOHSEP 

 
 

Drill - Radio 
Call Down 

DHH 
 
 

Drill – LAVA 
DHH 

LNO 
Workshop -

DODT 
 
 

Strategic 
National 
Stockpile 
Exercise 

 
 

Drill - Radio 
Call Down 

DHH 
 
 

River Bend 
NPS Practice 

Drill 

Naval Post 
Grad. 

Seminar 
 

LANG SAR 
Exercise 

 
LCAT 

GOHSEP 
 

DOTD-LPEA 
River Flood 
Fight-TTX-

ESF-3 
 
 

ESF-1 TTX-
Transp 

Resource 
Tracking 

 
 

Drill - Radio 
Call Down 

DHH 
 

Drill – LAVA 
DHH 

Drill - Radio 
Call Down 

 
 

GOHSEP 
State EOC 

Drill 
 
 

FE - DHH 
EOC 

 
 

DOTD-LPEA 
River Flood 
Fight - FE- 

ESF-3 

 
 

OCPR ESF-3 
Levee 

Districts TTX 
 
 

FE - DHH 
EOC 

Drill - Radio 
Call Down 

DHH 
 
 

Drill - LAVA 
DHH 

 
 

River Bend 
NPS Peer-
Reviewed 
Exercise 

River Bend 
NPS 

NRC/FEMA-
Evaluated 
Exercise 

 
 

TTX – CRI 
 
 

Drill - Radio 
Call Down 

 
 

Hurricane 
Summit 

Drill - Radio 
Call Down 

DHH 

Drill - Radio 
Call Down 

DHH 
 
 

Volunteer 
Summit -

DHH-OPH 

Drill - Radio 
Call Down 

DHH 

Drill - Radio 
Call Down 

DHH 

Annual State 
EOC 

Exercise 
FSE (Super 
Bowl FSE) 

 
 

Drill - Radio 
Call Down 

DHH 

TEP 
Workshop 

 
 

Drill - Radio 
Call Down 

DHH 



Multiyear Training and Exercise Plan 
State of Louisiana 

2012–2013 
 

16 
 State of Louisiana 
Multiyear Training and Exercise Schedule Multiyear Training and Exercise Plan 

For Official Use Only 

 LOUISIANA MULTIYEAR EXERCISE SCHEDULE 2012 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 1 

 
SNS FSE with 
DHH/OPH - 
St Bernard 

TTX-
NIMS/ICS 

Response to 
Terrorist 

Threat - NO 
Urban Area 

TTX - 
Hurricane 

and 
Evacuation - 
St Bernard 

FE will 
become part 

of Super 
Bowl Ex - 
St Bernard 

FE-HazMat - 
NO Urban 

Area 
 
 

DSNAP TTX-
DCFS 

HazMat 
Workshop -St 

Bernard 
 
 

Evacuation 
TTX-DCFS 

 

FSE-
Hurricane 

Evacuation - 
NO Urban 

Area 
 
 

Evacuation 
FSE-DCFS 

Exercise - 
Seminar St 

Bernard 

Comms 
Workshop St 

Bernard 
 
 

FSE with NO 
Superbowl Ex 
- St Bernard 

 

Re
gi

on
 2 

Drill 
Riverbend 

Station 
 
 

Drill PCPSO 
HSEP 

 

FE -River 
Bend Station 

 
 

FSE -OPH 
 
 

Drill PCPSO 
HSEP 

Drill PCPSO 
HSEP 

 
 

ESF-1 
Branch FE -

DOTD 
 
 

TTX 
PCPSO 
HSEP 

 
 

DSNAP FSE-
EBR/DCFS 

FE -River 
Bend 

 
 

Shelter Ex -
DCFS/EBR 

FE - PCPSO 
HSEP 

FSE -River 
Bend 

 
 

FSE - 
PCPSO/HSE

P 

Drill PCPSO/ 
HSEP 

 
 

TTX Pointe 
Coupee 

Drill -
Riverbend 

 
 

Drill - 
PCPSO/ 
HSEP 

Drill PCPSO/ 
HSEP 

Drill- PCPSO/ 
HSEP 

 
 

Drill-
Riverbend 

Sta 

Drill- PCPSO/ 
HSEP 

Drill- PCPSO/ 
HSEP 

Re
gi

on
 3 IED Intel 

sharing/FSE- 
River 

Parishes 

Opening 
SNS/PODS 

FSE 

Mass 
Dispensing 
FSE - NSU 

Shelter Drill -
DCFS 

HazMat TTX 
- St John 

Evacuation 
FSE - DCFS 

Active 
Shooter/ 

Hostage Drill 
-  

St John 
 
 

Evacuation 
TTX-DCFS 

 

Active 
Shooter -
Force on 

Force Drill - 
St John 

Active 
Shooter –Drill 

-  
St John 

 
 

Door to Door 
Dispensing 

Ex -
Assumption 

HazMat/ 
Transp 

Exercise –
St John 
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 LOUISIANA MULTIYEAR EXERCISE SCHEDULE 2012 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 4 

   

Lafayette 
Airport Drill 

 
 

Shelter Ex -
DCFS 

Mass 
Evacuation -

Lafayette 
 
 

Workshops: 
LNO, 

Phoenix, 
Evacuation -

DCFS 

Megashelter 
Drill 

Evacuation 
TTX-DCFS  

Exercise – 
Comms -  
St Martin 

   

Re
gi

on
 5 

 
 

Comms TTX -
Beauregard 

Fire 
Response 

Drill -
Cameron 

 
 

Shelter TTX -
DCFS/ 

Calcasieu 
 
 

SAR Ex with 
LANG - 

Cameron 

Trans Ex-
Cameron 

 
 

Comms 
Functional -
Beauregard 

 
 

Evacuation 
Ex- DCFS/ 
Calcasieu 

Search/ 
Rescue Ex -

Cameron 
 
 

Hurricane 
Workshop -
Beauregard 

 Comms FSE-
Beauregard      

Re
gi

on
 6 

FE - Grant 

FSE- Active 
Shooter- 

Catahoula 
 
 

FSE- SNS 

Phoenix Ex - 
DCFS 

Disaster/ 
Emergency 

Drill - LaSalle 
Detention 

 
 

Shelter Ex- 
Rapides/ 

DCFS 

GEO Prison 
TTX -  

LaSalle 
 
 

Shelter Ex -
DCFS/ 

Rapides 

TTX - Grant 
 
 

State 
Emergency 
Shelter TTX 

   

FSE-Grant 
 
 

FSE -
CLEPCO-

LaSalle 

 TTX - Grant 
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 LOUISIANA MULTIYEAR EXERCISE SCHEDULE 2012 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 7 

Explosive 
Response 
Planning 

Workshop 

Caddo 
Bossier 
Schools 

Tornado Drills 
 
 

Explosive 
Response 

TTX -Camp 
Minden 

 
 

Explosive 
Response 
Planning 

Workshop - 
Camp Minden 

Explosive 
Response 

FSE -Camp 
Minden 

 
 

Explosive 
Response 
Planning 

Workshop 
Camp 

Minden 

Caddo 
Bossier 
Schools 
Tornado 

Drills 
Active 

Shooter 
Planning -
Webster 
Schools 

 
 

Bossier 
MARE Air 

Show 
 
 

Caddo 
Bossier 

Shreveport 
CERT 

Active 
Shooter FSE 

South 
Webster 

Caddo-
Bossier 

Comms Drill 
Regional TTX 

-Bienville 
Active 

Shooter FSE 
-Minden 

 FSE -Caddo 
Bossier 

Active 
Shooter FSE-

North-
Webster 
Schools 

 
 

Comm. 
Exercise -

DeSoto 

 

On-Call TTX, FE and FSEs with Barksdale Air Force Base, USCG, and others 
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 LOUISIANA MULTIYEAR EXERCISE SCHEDULE 2012 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 8 

TTX/ 
Winter Storm 

TTX -
Ouachita 

TTX  and FSE 
SAR and 
Interop - 
Union 

Exercise FE - 
Ouachita 
Exercise - 

FSE -
Ouachita 

 
 

Exercise -
Richland 

OEP 
 
 

FSE-
WCOHSEP 

 
 

Shelter Ex -
Ouachita 

Drill - Lincoln 
 
 

S&R Training 
(Full-Scale) -
Morehouse 

Drill -
Ouachita  

Drill -
Ouachita 

 
 

Active 
Shooter FSE 
-Morehouse 

  

Workshop- 
Ouachita 

 
 

Drill - Lincoln 
 
 

Pandemic 
FSE-

Morehouse 

  

Re
gi

on
 9 

CRI POD 
CRI FSE - 
DHH/OEP 

FSE -
Washington 

Exercise-
OEP  

Shelter TTX – 
Tangipahoa/

DCFS 
 

Shelter TTX  
- 

Tangipahoa/
DCFS 

 
Sheltering 

FSE -
Tangipahoa/

DCFS 

FSE-
Tangipahoa 

 
 

TTX - DFCS 

FSE -
WPOHSEP  
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 LOUISIANA MULTIYEAR TRAINING SCHEDULE 2013 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Fe
de

ra
l 

  
EMAC A – 

Team 
Refresher 
Training 

  
EMAC 

Hurricane 
Training 

      

St
at

e T – DHH EOC 
ConOps 

T – TBD DHH 
 
 

DOTD – LNO 
ESF-1 EOC 

T – TBD DHH T – TBD DHH T – TBD DHH T – TBD DHH T – TBD DHH T – TBD DHH T – TBD DHH T – TBD DHH T – TBD DHH T – TBD DHH 

Re
gi

on
 1 ICS-100, 200, 300, 400, 700 

AWR 160, URO60R, PER 219  
- New Orleans Urban Area 

ICS-100, 200, 700, 800, 400 
MGT 310, IS-701, AWR 118  
– New Orleans Urban Area 

IS-100, 200, 300, 700, 800 
IS-775, AWR 122, IS 702  

– New Orleans Urban Area 

IS-100, 200, 400, 700, 800 
MGT 315, AWR 219, PER 220  

– New Orleans Urban Area 

Re
gi

on
 2 

 
ICS-300 – 

Pointe 
Coupee 

 
ICS-400 – 

Pointe 
Coupee 

        



Multiyear Training and Exercise Plan 
State of Louisiana 

2012–2013 
 

21 
 State of Louisiana 
Multiyear Training and Exercise Schedule Multiyear Training and Exercise Plan 

For Official Use Only 

 LOUISIANA MULTIYEAR TRAINING SCHEDULE 2013 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 3 

ICS-300/400  

AWR 225 – 
CBRNE 

Response for 
Rural First 

Responders 
 
 

Mass 
Dispensing 

 
 

Drills/Training 
on Decon/ 
Detection/ 
Equipment 

NCBRT – 
LSU Training WebEOC 

ESFs – 
Terrebonne 

 
 

Drills/Training 
on Decon/ 
Detection/ 
Equipment 

      

Re
gi

on
 4 

  Comms – 
St Martin  

Damage 
Assessments 
– St Martin 

 
 

EOC Mgmt. & 
Operations  
- St Martin 

 

ICS-300 
St Martin 

 
 

ICS-400 
St Martin 

     

Re
gi

on
 5 

 
FEMA PD 
Course as 
needed - 

Beauregard 

NIMS IS-300 - 
Beauregard 

IS-400 
Beauregard 

 
 

FEMA PD 
Course as 
needed - 

Beauregard 

 

Hurricane 
Prep. Training 

– Cameron 
 
 

IS-300 
Training - 

Beauregard 

IS-400 
Beauregard 

 
 

FEMA PD 
Course as 
needed - 

Beauregard 

  

FEMA PD 
Course as 
needed – 

Beauregard 
 
 

NIMS 
Training 

 as needed - 
Beauregard 
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 LOUISIANA MULTIYEAR TRAINING SCHEDULE 2013 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 6 

            

Re
gi

on
 7 

CERT 
Training – 
Bossier 

 
 

NIMS Classes 
– Bienville 

 
 

NIMS/ICS 
Awareness 

and Update – 
Red River 

Parishwide 
Comms 

Training – 
Red River 

ICS-300 – 
Caddo 

 
 

ICS-400 – 
Caddo 

 
 

Active 
Shooter 

Training – 
DeSoto 

 
 

IED Hazards 
and 

Recognition – 
Red River 

 
 

Training – 
West Carroll 

CERT 
Training - 

Caddo 
  

CERT 
Training - 
Bossier 

 

ICS-300 – 
Bossier 

 
 

ICS-400 - 
Bossier 

CERT 
Training - 

Caddo 
  

Re
gi

on
 8 

TRNG-ANS-
TENSAS 

Training - 
Richland     

ICS-300  
– Ouachita 

 
 

ICS-400  
- Ouachita 

Training  
- Richland  Training – 

West Carroll 
Training - 
Richland  
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 LOUISIANA MULTIYEAR TRAINING SCHEDULE 2013 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 9 

 Training – 
St Tammany 

ICS-400 - 
WPOHSEP  Training – 

St Tammany   Training – 
St Tammany   Training – 

St Tammany  
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 LOUISIANA MULTIYEAR EXERCISE SCHEDULE 2013 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Fe
de

ra
l 

 
EMAC 

Response 
Capabilities 
Workshop 

 
Type II 
EPAPP 

Mobilization 
Exercise 

EMAC 
Response 

Capabilities 
Workshop 

       

St
at

e 

Drill - Radio 
Call Down -

DHH 
 
 

Drill - LAVA-
DHH 

State EOC 
Drill -

GOHSEP 
 
 

Drill - Radio 
Call Down 

DHH 

Drill - Radio 
Call Down -

DHH 
 
 

Hurricane FSE 
-1,2,3,5,6 

 
 

FE - ESF-1 -
Resource 
Tracking 

 
 

LCAT 
Workshop -
GOHSEP 

State EOC 
Drill - 

GOHSEP 
 
 

Drill - Radio 
Call Down -

DHH 
 
 

WIPP 
Transport 

FSE 

Drill - Radio 
Call Down –

DHH 
 
 

FE - DHH EOC 
 
 

Drill - LAVA-
DHH 

Drill - Radio 
Call Down-

DHH 
 
 

Hurricane 
Summit 

Drill - Radio 
Call Down –

DHH 
 
 

Drill – LAVA 
DHH 

Drill - Radio 
Call Down 

DHH 
 
 

Volunteer 
Summit -DHH 

Drill - Radio 
Call Down -

DHH 
 
 

River Bend 
Nuclear 

Power Plant 
Exercise  

Drill - Radio 
Call Down-

DHH 
 
 

Drill - LAVA-
DHH  

Drill - Radio 
Call Down - 

DHH 

Drill - Radio 
Call Down -

DHH 

Re
gi

on
 1 

  
Refineries- 

Hurricane TTX 
- St Bernard 

TTX - 
Hurricane  

-St Bernard 

Hurricane 
Evacuation 

FSE - 
St Bernard 

 
COOP 

Workshop - 
St Bernard 

   
CERT 

Seminar – 
St Bernard 
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 LOUISIANA MULTIYEAR EXERCISE SCHEDULE 2013 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 2 

Drill - West 
Feliciana 

 
 

Drill-Pointe 
Coupee 

Drill-Pointe 
Coupee 

Drill - Pointe 
Coupee 

 
 

TTX -Pointe 
Coupee 

Drill - Pointe 
Coupee 

Drill - West 
Feliciana 

 
 

Drill - Pointe 
Coupee 

 
 

FE -Pointe 
Coupee 

Drill - Pointe 
Coupee 

Drill - West 
Feliciana 

 
 

Drill - Pointe 
Coupee 

Drill - Pointe 
Coupee 

Drill - Pointe 
Coupee 

Drill - Pointe 
Coupee 

Drill - Pointe 
Coupee 

 
 

Drill - West 
Feliciana 

 
 

FSE -Pointe 
Coupee 

Drill -Pointe 
Coupee 

Re
gi

on
 3 

 

TBD - Comms 
 
 

TBD – Dupont 
CLOSED 

 
TBD - Shell 
Pipeline - 
St James 
CLOSED 

 

Evacuation/
Registration 

Drill -
Terrebonne/
Lafourche 

 
TBD – Valero 

- St James 
CLOSED 

 

Mass 
Dispensing 

Drill 
 
 

TBD – 
Ergon-St 
James 

CLOSED 

  

Re
gi

on
 4 

        
Exercise - 

EOP - 
St Martin 
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 LOUISIANA MULTIYEAR EXERCISE SCHEDULE 2013 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 5 

 

Planning 
Workshop for 

HazMat 
Exercise -

Beauregard 

Active Shooter 
Ex -Cameron 

Trans Ex -
Cameron 

 
 

Comms Ex -
Cameron 

 
 

HazMat TTX -
Beauregard 

Search/ 
Rescue Ex - 

Cameron 
 
 

Hurricane 
Workshop -
Beauregard 

 HazMat FE -
Beauregard  HazMat FSE -

Beauregard    

Re
gi

on
 6 

TTX - Grant   
Disaster/ 

Emergency 
Drill - LaSalle 

TTX - GEO 
Prison -LaSalle TTX - Grant   FSE -

LaSalle/Grant 

FE - Grant 
 
 

FSE – 
CLEPCO -

LaSalle 

 FSE - Grant 

Re
gi

on
 7 Explosive 

Response 
Planning 

Workshop -
Webster 

Explosive 
Response 

TTX -Webster 
 
 

Active 
Shooter in 

Courthouse 
Workshop -

DeSoto 

Explosive 
Response FSE 

-Webster 

Active 
Shooter 

Planning –
Webster 

 
 

Active 
Shooter TTX 

–DeSoto 
 
 

Drill/ 
Undecided -

DeSoto 

Active Shooter 
FSE South 
Webster 

Active 
Shooter FSE 

-DeSoto 
 

Active 
Shooter FSE 

-Minden-
Webster 

Comms 
Exercise -
Webster 

FSE - 
Caddo 

Active 
Shooter FSE 

–North 
Webster 
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 LOUISIANA MULTIYEAR EXERCISE SCHEDULE 2013 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 J F M A M J J A S O N D 

Re
gi

on
 8 TTX/ 

Undecided - 
Lincoln 

TTX - 
Ouachita 

FE -Ouachita 
 
 

FSE -Ouachita 
 
 

TTX -
Evacuation/ 
Shelter in 

Place  
Union 

 
 

FS/WIPP -
Lincoln 

 
 

Drill -Comms-
TENSAS 

 

Drill – Ouachita 
 
 

Drill -Comms-
TENSAS 

 
 

Exercise -
Richland 

 

Drill - 
Ouachita 

 
 

TTX/ 
Undecided -

Lincoln 
 
 

FSE 
Rehearsal -

TENSAS 
 
 

FSE - 
Ouachita 

Terror Threat-
FSE -Union 

FSE Nuclear -
TENSAS 

Workshop -
Ouachita 

 
 

Drill - Lincoln 
 
 

EAS Comms 
TTX -

TENSAS 

  

Re
gi

on
 9 

     FE EOC EX 
-Tangipahoa    

FSE Train 
Derailment -
Tangipahoa 

Seminar -
WPOHSEP  
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Appendix A: National Priorities 
The following eight national priorities were established by the U.S. Department of Homeland 
Security (DHS) National Preparedness Goal: 

1. Implement the National Incident Management System (NIMS) and the National 
Response Framework (NRF). 

2. Expand regional collaboration. 

3. Implement the National Infrastructure Protection Plan (NIPP). 

4. Strengthen information sharing and collaboration capabilities. 

5. Strengthen chemical, biological, radiological, nuclear, and high-yield explosives 
(CBRNE) weapons detection, response, and decontamination capabilities. 

6. Strengthen interoperable communications capabilities. 

7. Strengthen medical surge and mass prophylaxis capabilities. 

8. Strengthen emergency operations planning and citizen protection capabilities. 
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Appendix B: Target Capabilities 

Common Target Capabilities: 

 Planning 
 Communications 
 Community Preparedness and Participation 
 Intelligence and Information Sharing and Dissemination 
 Risk Management 

 
Prevent Mission Area Target Capabilities: 
 

 Information Gathering and Recognition of Indicators and Warnings 
 Intelligence Analysis and Production 
 Chemical, Biological, Radiological, Nuclear, and High-Yield Explosives (CBRNE) 

Detection 
 Counter-Terror Investigation and Law Enforcement 

 
Protect Mission Area Target Capabilities: 
 

 Critical Infrastructure Protection 
 Epidemiological Surveillance and Investigation 
 Food and Agriculture Safety and Defense 
 Laboratory Testing 

 
Respond Mission Area Target Capabilities: 
 

 Animal Disease Emergency Support 
 Citizen Evacuation and Shelter-in-Place 
 Critical Resource Logistics and Distribution 
 Emergency Public Information and Warning 
 Emergency Public Safety and Security 
 Emergency Triage and Pre-Hospital Treatment 
 Environmental Health 
 Emergency Operations Center (EOC) Management 
 Explosive Device Response Operations 
 Fatality Management 
 Fire Incident Response Support 
 Isolation and Quarantine 
 Mass Care (Sheltering, Feeding, and Related Services) 
 Mass Prophylaxis 
 Medical Supplies Management and Distribution 
 Medical Surge 
 On-Site Incident Management 
 Responder Safety and Health 
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 Search and Rescue (Land-Based) 
 Volunteer Management and Donations 
 Weapons of Mass Destruction (WMD) and Hazardous Materials (HazMat) Response and 

Decontamination 
 

Recover Mission Area Target Capabilities: 
 

 Economic and Community Recovery 
 Restoration of Lifelines 
 Structural Damage Assessment 
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Appendix C: Exercise Types 

Discussion-Based Exercises 

Discussion-based exercises are normally used as starting points in the building-block approach to 
the cycle, mix, and range of exercises. Discussion-based exercises include seminars, workshops, 
tabletop exercises (TTXs), and games. These types of exercises typically highlight existing 
plans, policies, mutual aid agreements (MAAs), and procedures. Thus they are exceptional tools 
for familiarizing agencies and personnel with current or expected jurisdictional capabilities. 
Discussion-based exercises typically focus on strategic policy-oriented issues; operations-based 
exercises focus more on tactical response-related issues. Facilitators and/or presenters usually 
lead the discussion, keeping participants on track while meeting the objectives of the exercise. 
 
SEMINARS 

Seminars are generally used to orient participants or to provide an overview of authorities, 
strategies, plans, policies, procedures, protocols, response resources, or concepts and ideas. 
Seminars provide a good starting point for jurisdictions that are developing or making major 
changes to their plans and procedures. They offer the following attributes: 
 

 Informal discussions led by a seminar leader 
 Lack of time constraints caused by real-time portrayal of events 
 Low-stress environment using a number of instruction techniques, such as lectures, 

multimedia presentations, panel discussions, case study discussions, expert testimony, 
and decision support tools 

 Proven effectiveness with both small and large groups 
 
WORKSHOPS 

Workshops represent the second tier of exercises in the Homeland Security Exercise and 
Evaluation Program (HSEEP) building-block approach. Although similar to seminars, 
workshops differ in two important aspects: participant interaction is increased, and the focus is 
on achieving or building a product (such as a plan or a policy). Workshops provide an ideal 
forum for the following: 
 

 Building teams 
 Collecting or sharing information 
 Obtaining consensus 
 Obtaining new or different perspectives 
 Problem solving of complex issues 
 Testing new ideas, processes, or procedures 
 Training groups in coordinated activities 
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In conjunction with exercise development, workshops are most useful in deciding upon specific 
aspects of exercise design, such as the following: 
 

 Determining evaluation elements and standards of performance 
 Determining program or exercise objectives 
 Developing exercise scenario and key events listings 

 
A workshop may be used to produce new standard operating procedures (SOPs), emergency 
operations plans (EOPs), MAAs, multiyear exercise plans, and improvement plans (IPs). To be 
effective, workshops must be highly focused on a specific issue, and the desired outcome or goal 
must be clearly defined. 
 
Potential relevant topics and goals are numerous, but all workshops share the following common 
attributes: 
 

 Effective with both small and large groups 
 Facilitated, working breakout sessions 
 Goals oriented toward an identifiable product 
 Information conveyed using different instructional techniques 
 Lack of time constraints from real-time portrayal of events 
 Low-stress environment 
 No-fault forum 
 Plenary discussions led by a workshop leader 

 
TABLETOP EXERCISES  

TTXs involve senior staff members, elected or appointed officials, or other key personnel in an 
informal setting discussing simulated situations. This type of exercise is intended to stimulate 
discussion of various issues regarding a hypothetical situation. It can be used to assess plans, 
policies, and procedures or to assess types of systems needed to guide the prevention of, 
response to, and recovery from a defined incident. TTXs are typically aimed at facilitating 
understanding of concepts, identifying strengths and shortfalls, and/or achieving a change in 
attitude. Participants are encouraged to discuss issues in depth and develop decisions through 
slow-paced problem solving rather than the rapid, spontaneous decision making that happens 
under actual or simulated emergency conditions. In contrast to the scale and cost of operations-
based exercises and games, TTXs can be cost-effective tools when used in conjunction with 
more complex exercises. The effectiveness of a TTX is derived from the energetic involvement 
of participants and their assessment of recommended revisions to current policies, procedures, 
and plans. 
 
TTX methods are divided into two categories: basic and advanced. In a basic TTX, the scene set 
by the scenario materials remains constant. It describes an event or emergency incident and 
brings discussion participants up to the simulated present time. Players apply their knowledge 
and skills to a list of problems presented by the facilitator; problems are discussed as a group; 
and resolution is generally agreed upon and summarized by the leader. In an advanced TTX, play 
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focuses on delivery of pre-scripted messages to players that alter the original scenario. The 
exercise facilitator usually introduces problems one at a time in the form of a written message, 
simulated telephone call, videotape, or other means. Participants discuss the issues raised by the 
problem, using appropriate plans and procedures. TTX attributes may include the following: 
 

 Achieving limited or specific objectives 
 Assessing interagency coordination 
 Conducting a specific case study 
 Examining personnel contingencies 
 Familiarizing senior officials with a situation 
 Participating in information sharing 
 Practicing group problem solving 
 Testing group message interpretation 

 
Operations-Based Exercises 
 
Operations-based exercises are used to validate the plans, policies, agreements, and procedures 
solidified in discussion-based exercises. Operations-based exercises include drills, functional 
exercises, and full-scale exercises (FSEs). They can clarify roles and responsibilities, identify 
gaps in resources needed to implement plans and procedures, and improve individual and team 
performance. Operations-based exercises are characterized by actual response, mobilization of 
apparatus and resources, and commitment of personnel, usually over an extended period of time. 
 
DRILLS 

A drill is a coordinated, supervised activity usually used to test a single specific operation or 
function in a single agency. Drills are commonly used to provide training on new equipment, 
develop or test new policies or procedures, or practice and maintain current skills. Typical 
attributes include the following: 
 

 A narrow focus, measured against established standards 
 Instant feedback 
 Performance in isolation 
 Realistic environment 

 
FUNCTIONAL EXERCISES (FES) 

An FE, also known as a Command Post Exercise (CPX), is designed to test and evaluate 
individual capabilities, multiple functions or activities within a function, or interdependent 
groups of functions. FEs generally focus on exercising the plans, policies, procedures, and staffs 
of the direction and control nodes of the Incident Command System (ICS) and Unified 
Command. Generally, incidents are projected through an exercise scenario with event updates 
that drive activity at the management level. Movement of personnel and equipment is simulated. 
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The objective of the FE is to execute specific plans and procedures and apply established 
policies, plans, and procedures under crisis conditions, within or by particular function teams. An 
FE simulates the reality of operations in a functional area by presenting complex and realistic 
problems that require rapid and effective responses by trained personnel in a highly stressful 
environment. Attributes of an FE include the following: 
 

 Evaluating EOC, headquarters, and staff 
 Evaluating functions 
 Examining interjurisdictional relationships 
 Measuring resource adequacy 
 Reinforcing established policies and procedures 

 
FULL-SCALE EXERCISES (FSES) 

FSEs are multiagency, multijurisdictional exercises that test many facets of emergency response 
and recovery. They include many first responders operating under the ICS or Unified Command 
to effectively and efficiently respond to and recover from an incident. An FSE focuses on 
implementing and analyzing the plans, policies, and procedures developed in discussion-based 
exercises and honed in smaller operations-based exercises. The events are projected through a 
scripted exercise scenario with built-in flexibility to allow updates to drive activity. It is 
conducted in a real-time stressful environment that closely mirrors a real incident. First 
responders and resources are mobilized and deployed to the scene, where they conduct their 
actions as if a real incident had occurred (with minor exceptions). The FSE simulates the reality 
of operations in multiple functional areas by presenting complex and realistic problems that 
require critical thinking, rapid problem solving, and effective responses by trained personnel in a 
highly stressful environment. Other entities that are not involved in the exercise but that would 
be involved in an actual incident should be instructed not to respond. 
 
An FSE provides an opportunity to execute plans, procedures, and MAAs in response to a 
simulated live incident in a highly stressful environment. Typical FSE attributes include the 
following: 
 

 Activating personnel and equipment 
 Allocating resources and personnel 
 Analyzing memorandums of understanding (MOUs), SOPs, plans, policies, and 

procedures 
 Assessing equipment capabilities 
 Assessing interjurisdictional cooperation 
 Assessing organizational and individual performance 
 Demonstrating interagency cooperation 
 Exercising public information systems 
 Testing communication systems and procedures 

 
The level of support needed to conduct an FSE is greater than that needed for other types of 
exercises. The exercise site is usually extensive, with complex site logistics. Food and water 
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must be supplied to participants and volunteers. Safety issues, including those concerning the use 
of props and special effects, must be monitored. 
 
FSE controllers ensure that participants’ behavior remains within predefined boundaries. 
Simulation cell (SIMCELL) controllers continuously inject scenario elements to simulate real 
events. Evaluators observe behaviors and compare them against established plans, policies, 
procedures, and standard practices (if applicable). Safety controllers ensure that all activity is 
executed within a safe environment. 
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Appendix D: Training Course Descriptions 
Active Shooter: Schools, Businesses, and Public Places. Public Agency Training Council 
(PATC). This 2-day academic class is designed to equip all stakeholders with knowledge and 
expertise to deter, prevent, and respond to a shooter in public places, including schools, 
businesses, malls, and numerous other public gathering places. 
 
Advanced Law Enforcement Rapid Response Training (ALERRT). State-conducted. This 
hands-on program is designed to equip patrol officers with the necessary response skills to 
handle active shooter situations involving homicidal/suicidal subjects, including domestic and 
foreign terrorists. 
 
AWR 103: Weapons of Mass Destruction (WMD) Crime Scene Management (CSM) for 
Emergency Responders. Center for Domestic Preparedness (CDP) Awareness. This course 
provides response personnel with the knowledge of how to implement proper procedures and 
guidelines for CSM when responding to a chemical, biological, radiological, nuclear, or 
high-yield explosives (CBRNE) hazard incident. 
 
AWR 122: Law Enforcement Prevention and Deterrence of Terrorist Acts. Louisiana State 
University (LSU). This course provides law enforcement officers with the knowledge, skills, 
and abilities to assist in prevention and deterrence of terrorist incidents by using Occupational 
Safety and Health Administration (OSHA) awareness-level knowledge. 
 
AWR 140: WMD Radiological/Nuclear Awareness. Nevada Test Site (NTS). This course 
presents a WMD radiological/nuclear overview designed for first responders and other personnel 
who are likely to be the first to arrive on the scene of a radiological/nuclear incident. It focuses 
on the basics of radiation, possible health effects, hazard identification, and proper notification 
procedures. 
 
AWR 144: Port and Vessel Security for Public Safety and Maritime Personnel. University 
of Findlay. This course provides responders with basic competencies associated with port and 
vessel security, as well as a working knowledge of maritime security appropriate to public safety 
responders in rural jurisdictions. 
 
AWR 147: Rail Car Incident Response. University of Findlay. This course educates rural 
emergency responders on freight rail car incidents involving hazardous materials (HazMat). 
Through this course, participants will gain an understanding of potential hazards at a train 
derailment; properties of specific chemicals; and various incident control, confinement, and 
containment mitigation techniques. 
 
AWR 160: Standardized Awareness Training (SAT). CDP/State/Parish. Developed by the 
National Domestic Preparedness Consortium (NDPC), the WMD SAT course is a 6-hour 
training course that provides instruction on prevention and deterrence, chemical and biological 
agents, radiological materials, explosives, and the Emergency Response Guidebook. 
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AWR 182: Creating Vigilant, Prepared, and Resilient Communities for Homeland 
Security. Western Oregon University. This course is designed to train and equip participants 
with the strategies and skills necessary to create vigilant, prepared, and resilient communities for 
homeland security.  
 
Bombs, Booby Traps, and Improvised Explosive Devices (IEDs). PATC. Learn how to 
conduct efficient explosives investigations, preserve crime scenes, document physical evidence 
and determine search methods, identify booby trap activation systems used in conjunction with 
IEDs, handle suspicious packages, and develop a bomb threat plan. 
 
Counter-Terrorism for Law Enforcement Investigators. PATC. This introductory course is 
designed to equip the investigative law enforcement officer with the rudimentary skills required 
to detect and investigate potential terrorist activity and interview and interrogate the potential 
terrorist or group. 
 
EMAC “A” Team Training. This course prepares skilled personnel to perform basic operations 
based on policies and procedures of the Emergency Management Assistance Compact during 
EOC activations. The course is conducted biannually around hurricane season. 
 
Emergency Medical Services (EMS) Spanish Language Course. PATC. This course assists 
EMS providers with language skills to obtain critical information from Spanish-speaking citizens 
in need of medical services. 
 
G-202: Debris Management and Planning for State, Tribal, and Local Officials. 
State-conducted. This course assists participants with the ability to fully plan for, respond to, 
and recover from major debris-generating events, and understand Federal Emergency 
Management Agency (FEMA) eligibility issues and reasonable costs criteria pertinent to 
presidentially declared events. 
 
G-242: Effective Communication. State-conducted. This course addresses basic 
communication skills, how to communicate in an emergency, how to indentify community-
specific communication issues, how to use technology as a communication tool, effective oral 
communication, and how to prepare an oral presentation. 
 
G-288: Donations Management Workshop. State-conducted. This course addresses the 
planning considerations and operational requirements for an effective donations management 
system at the State and/or local level. A special emphasis is put on State/local government and 
voluntary agencies as the key to success in donations management. 
 
G-270.4: Recovery from Disaster: The Local Government Role. State-conducted. This 
course explains the recovery process, roles, and responsibilities at the local government level and 
facilitates the development of a disaster recovery plan. 
 
G-290. Basic Public Information Officers (PIOs). State-conducted. This 2.5-day course is 
intended for the new or less experienced PIO. Its emphasis is on the basic skills and knowledge 
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needed for emergency management public information activities. Topics include the role of the 
PIO in emergency management, conducting awareness campaigns, news release writing, and 
television interviews. 
 
G-386 Mass Fatality. State-conducted. This course prepares local and State response 
personnel, responsible agencies, and professionals to effectively handle mass fatalities. Trains 
responders to work with survivors of emergencies and disasters. 
 
G-393. Mitigation for Emergency Managers. State-conducted. This course imparts practical 
information and trains participants to perform operational tasks and functions. It addresses the 
important roles of the emergency program manager, or other local government representative, in 
mitigation as motivator, coordinator, and monitor in local implementation of the national 
mitigation strategy. 
 
G-775/G-275. Emergency Operations Center (EOC) Operations Course. State-conducted. 
This 3-day course provides participants with the knowledge and skills to effectively manage and 
operate an EOC during crises. The course covers locating and designing an EOC; how to staff, 
train, and brief EOC personnel; and how to operate an EOC during various situations. 
 
Homeland Security Exercise and Evaluation Program (HSEEP) Training Course. L-3 
Communications or State-conducted. This course is an intermediate-level training course 
incorporating exercise guidance and best practices from the HSEEP volumes. Throughout the 
course, participants will learn about topics including exercise program management, design and 
development, conduct, evaluation, and improvement planning. 
 
Hostage Negotiations—Phases I and II. PATC. This course lasts 5 days and provides an 
understanding of the dynamics and psychology of negotiations, team composition, tactics used in 
negotiations, communicating during negotiations, and hostage survival factors. 
 
Incident Command System (ICS)-300: Intermediate ICS. State-conducted. Training covers 
organization and staffing for incidents and events, resource management, reporting and 
information flow, working relationships, and air operations. 
 
ICS-400: Advanced ICS. State-conducted. This course expands upon the material covered in 
ICS-100 through ICS-300. ICS-400 focuses on large single-agency and complex 
multiagency/multijurisdictional incident response. The course addresses area command and staff 
issues, as well as the planning, logistical, and fiscal considerations associated with complex 
incident management and interagency coordination. 
 
Independent Study (IS)-100a: Introduction to Incident Command System ICS-100. 
State-conducted. Introduces the ICS and provides the foundation for higher-level ICS training. 
This course describes the history, features and principles, and organizational structure of the ICS. 
It also explains the relationship between the ICS and National Incident Management System 
(NIMS). 
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IS-139: Exercise Design. State-conducted. This course covers the purpose, characteristics, and 
requirements of three main types of exercises: TTXs, FEs, and FSEs. In addition, this course will 
cover exercise evaluation, exercise enhancements, and design of an FE. 
 
IS-200.a: ICS for Single Resources and Initial Action Incidents. State-conducted. This 
course is designed to enable personnel to operate efficiently during an incident or event within 
the ICS. ICS-200 provides training on and resources for personnel who are likely to assume a 
supervisory position within the ICS. 
 
IS-230: Principles of Emergency Management. State-conducted. This course introduces the 
fundamentals of emergency management as an integrated system, surveying how the resources 
and capabilities of all functions at all levels can be networked together in each phase for all 
hazards. 
 
IS-235: Emergency Planning. State-conducted. This course is designed for emergency 
management personnel who are involved in developing an effective emergency planning system. 
This course offers training in the fundamentals of the emergency planning process, including the 
rationale behind planning. It will develop the capability for effective participation in the 
all-hazard emergency operations planning process to save lives and protect property threatened 
by disaster. 
 
IS-240: Leadership and Influence. State-conducted. This course is designed to address 
leadership and influence skills. It addresses leadership from within and how to facilitate change, 
build and rebuild trust, use personal influence and political savvy, and foster an environment for 
leadership development. 
 
IS-241: Decision Making and Problem Solving. State-conducted. This course is designed to 
improve decision-making skills. It addresses the decision-making process, decision-making 
styles, attributes of an effective decision maker, and ethical decision making and problem 
solving. 
 
IS-242: Effective Communication. State-conducted. This course addresses basic 
communication skills, how to communicate in an emergency, how to identify community-
specific communication issues, how to use technology as a communication tool, effective oral 
communication, and how to prepare an oral presentation. 
 
IS-244: Developing and Managing Volunteers. State-conducted. This course is for emergency 
managers and related professionals working with all types of volunteers and coordinating with 
voluntary agencies. The course provides procedures and tools for building and working with 
voluntary organizations. 
 
IS-700.a: NIMS: An Introduction. State-conducted. This course introduces and offers an 
overview of NIMS. NIMS provides a consistent nationwide template to enable all government, 
private-sector, and nongovernmental organizations to work together during domestic incidents. 
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Kinesics Interview and Interrogation—Phases I and II. PATC. This course teaches 
multiphase behavioral analysis and tactical interrogation methods using advanced kinesics 
interview and interrogation theories. The course is designed to help interviewers maximize their 
ability to gain valuable information as quickly and efficiently as possible. 
 
Modular Emergency Radiological Response Transportation Training (MERRTT). State 
and U.S. Department of Energy (DOE)-conducted. Students develop a comprehensive 
understanding of radioactive material, common radiological survey instruments, decontamination 
techniques for handling radiologically contaminated victims, appropriate response actions and 
techniques for radiological events, and resources available during a response. Another important 
element of the training is detailed information on the types of packages used to transport 
radioactive material. 
 
Management-Based Course (MGT) 301: Command and WMD Response (CMD&R). CDP. 
This course encompasses WMD-related topics and hands-on training on preincident planning 
and response development; domestic and international terrorism; chemical, biological, 
radiological, and explosive agents; and materials associated with WMD. 
 
MGT 310: Threat and Risk Assessment. TEEX. This course targets managers and supervisors 
of key response personnel within a local jurisdiction who are required to prevent, mitigate, 
manage, and/or resolve a WMD/terrorism incident. Upon course completion, responders are 
equipped to conduct comprehensive jurisdictional threat and risk assessments, develop likely 
scenarios, forecast outcomes based on planning factors, determine current and desired 
capabilities, and document needs to improve preparedness in the areas of planning, organization, 
equipment, training, and exercises. 
 
MGT 311. Mayoral Seminar. TEEX. This is a forum for the Nation’s mayors to discuss 
disaster response challenges unique to mayors, county executive officers, and county 
commissioners. This facilitated discussion is designed for 8 to 12 mayors, preferably a group of 
mayors sharing regional response interests. 
 
MGT 312: Senior Officials Workshop. TEEX. Forum for local elected and appointed senior 
officials to discuss strategic- and executive-level issues related to disaster preparedness, share 
proven strategies and best practices, and enhance coordination among officials responsible for 
emergency response to a disaster. 
 
MGT 313: Incident Management/Unified Command (ICS-300 equivalent and compliant). 
TEEX. Trains emergency responders, supervisors, and managers in the skills necessary to 
effectively plan for and manage a WMD/terrorism incident by adapting the existing ICS to the 
unique challenges posed by the integration of Federal, State, and local agencies and departments 
into a unified command structure. 
 
MGT 315: Threat and Risk Assessment. TEEX. This course augments the DHS course Threat 
and Risk Assessment. It provides managers of emergency responders with enhanced skills to 
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conduct a comprehensive assessment of a jurisdiction’s critical vulnerabilities and develop an 
action plan to prevent, reduce, and/or mitigate the potential damage from a CBRNE/terrorism 
incident. 
 
MGT 316: Development of a State/Regional CBRNE Task Force. TEEX. This course is 
designed to provide the sponsoring jurisdiction with the knowledge to develop, train, sustain, and 
deploy a task force capable of conducting offensive operations at incidents involving chemicals, 
biological agents, radiation, nuclear material, or explosives. 
 
MGT 317: Public Works: Planning/Responding to Terrorism/WMD Incident. TEEX. This 
course trains public works managers and supervisors in critical infrastructure and public services 
responsibilities and roles relating to community preparation and response to a WMD/terrorism 
incident. Participants will be able to successfully conduct vulnerability assessments of the 
jurisdiction’s critical infrastructure and facilities, and effectively contribute to the management 
of a WMD/terrorism incident as a member of the jurisdiction’s Unified Command structure. 
 
MGT 318: Public Information in a WMD/Terrorism Incident. TEEX. This course provides 
an overview for individuals who are likely to interface with the media. The media represent one 
of the most critical target audiences with whom the PIO must communicate during a 
WMD/terrorism incident. The communication needs of the media, and the various options 
available for effectively communicating with the media, are the focus of this course. 
 
MGT 322: Preparedness and Response to Agricultural Terrorism. LSU. This course equips 
participants with the skills they need to prepare for and respond to an agricultural terrorist attack 
on their area’s food supply. 
 
MGT 360. Incident Command: Capabilities, Planning, and Response Actions (WMD/ 
All Hazards). CDP. This course is delivered at a site determined by a hosting jurisdiction. 
In-depth training on the entire spectrum of command of a WMD terrorist event is provided, 
including instruction on WMD, the ICS coupled with the Federal response, and examination of 
the complexities of operational considerations and actions of command at a WMD event. 
 
Performance-Based Course (PER) 212: WMD/Terrorism Awareness for Emergency 
Responders. TEEX. This course focuses on the unique personal protection challenges 
responders face during a WMD or terrorist incident. Graduates will be able to respond 
defensively to a WMD/terrorism incident and preclude the spread of a CBRNE hazard to the 
public and the environment. 
 
PER 219: A Prepared Jurisdiction: Integrated Response to WMD Incidents. LSU. This is a 
problem-based course for small- to medium-sized jurisdictions, providing an opportunity for 
jurisdictions to develop and/or refine strategies for responding to incidents in which suspected 
WMD devices may be in transit via rail, truck, barge, or intermodal cargo container. This 
training course functions as a self-assessment process to enhance decision-making capabilities 
and prepare a response to WMD/terrorist incidents. 
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PER 220: Emergency Response to Domestic Biological Incidents. LSU/NCBRT. This course 
trains responders to identify and respond to biological threat incidents and assists jurisdictions in 
composing incident response plans for bioterrorist attacks. 
 
PER 222: Public Safety WMD Response—Sampling Techniques and Guidelines. LSU. This 
course prepares HazMat teams within State and local emergency response agencies to safely and 
effectively conduct public safety operations at known or suspected WMD incidents. 
 
PER 225: Operational WMD Response for Law Enforcement. LSU. This course addresses 
specific fundamentals and skills associated with an emergency response to a WMD incident. It 
provides detailed technical information and includes hands-on practice of actions required of 
emergency responders in WMD incident situations. 
 
PER 229: Introduction to Computer-Aided Management of Emergency Operations 
(CAMEO) Suite. LSU. This course provides hands-on training of fundamental elements of the 
CAMEO computer-based programs, and allows users to enhance planning and response activities 
associated with community risks relating to emergencies. 
 
PER 230/231: Incident Response to Terrorist Bombing (IRTB)/Prevention Response to 
Suicide Bombing Incident (PRSBI) combination. New Mexico Institute of Mining and 
Technology. The 4-hour performance-level IRTB course and the 4-hour performance-level 
PRSBI course each provide basic information on explosive and incendiary devices that could be 
used as terrorist weapons.  
 
PER 240: WMD Radiological/Nuclear Responder Operations. NTS. This course offers 
hands-on experience with radiation fields while learning the basic operation of radiation 
detectors and dosimeters. Attendees are taught to conduct radiological surveys of personnel, 
vehicles, facilities, and outdoor areas. 
 
Street Spanish Language for Officer Survival. PATC. This course is designed to provide 
officers with the understanding and practical application of the Spanish culture and language 
when faced with an investigation, confrontation, or arrest involving Spanish or Latino subjects. 
 
WMD Threat, Hazard Recognition, and Emergency Actions Training (THREAT). CDP. 
This training provides instruction and information about the items most likely to be used by 
terrorists, ways that terrorists conduct surveillance, and ways to combat terrorism. 
 
Trench Rescue. LSU. This course focuses on team entry operations, multiple patient 
removal/packaging techniques, interagency management, and coordination. This will assist the 
participant in identifying the required resources necessary for successful scene mitigation and the 
best ways to integrate resources into the technical rescue team operations. Participants will 
acquire the skills and techniques required to lift debris off victims. 
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Appendix E: Participant Feedback Summary 

Hot Wash 

The facilitators conducted a hot wash with the participants immediately following the conclusion 
of presentations and discussions. The following summarizes the hot wash comments: 

S = Strength  I = Area for Improvement 

S: Now know what you were after for this workshop.  

S: Sharing training opportunities with other regions was helpful.  

S: EMAC thought it was helpful to see what other parishes are doing. Educational to see.  

S: I liked it that some info was set up front; breakouts gave us a better time to discuss things 
instead of everyone trying to input from different levels.  

S: Jim did a great job. 

I: Next time, need better idea of what the workshop will entail. 

I: Need acronym list. 

I: Needed better attendance.  

I: Need more advanced material; need more explanation than agenda. 

I: Would have liked to have calendar handouts. 

I: Better facility where we could sit around tables to discuss.  

I: Next time, try doing this in northern part of state for better participation, maybe two 
workshops: north and south. 

I: Not so close to holiday. Hold this away from major holidays to foster more participation.  

By using a written participant feedback survey, all of the individuals and agencies involved in 
the Louisiana Training and Exercise Plan Workshop held on December 20, 2011, were able to 
provide ideas and comments indicating the workshop’s successes and areas for improvement. 
Included in this summary is a compilation of the most common comments expressed by 
participants, as well as data expressing the frequency of all the feedback survey answers. The 
results of this summary will provide valuable guidance in planning future exercises and 
workshops. 
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Part I: Recommendations and Corrective Actions 

1. List three strengths of this workshop: 

Interagency exposure of similar concerns and needs. Good venue. Making new contacts 
and networking. Discussion of agency needs and possible solutions. Future guide for 
parishes. Further expansion of emergency knowledge. Better understanding of TEPW. 
CRA did good job facilitating. Flow of materials and process. The activities were helpful. 
Breakout sessions. Synchronized and coordinated training and exercises. Efficient. 

2. List three areas that need improvement:  

Identify solutions to agency shortfalls. Don’t meet so close to holidays. TEPW materials 
needed to review in advance. Need acronym guide. Less movement of individuals. Room 
cold. Incorporate ESFs in this workshop. My information was not included. Make slide 
handouts. Do a parish or regional workshop first before this statewide event. Sessions 
were all over the place. Too few participants. Hold this before hurricane season. 

Part II: Participant Feedback 

What changes would you make to this workshop? Please provide any recommendations on how 
this workshop or future workshops could be improved or enhanced.  

Provide an overview of the meeting prior to participants’ arrival. Provide presentation slides to 
participants for making notes. Incorporate state strategy as a breakout session. Having input prior 
to workshop helped tremendously in moving the discussions. The breakout groups made the 
discussions easier. This worked out well. We needed more participants, but this wasn’t your 
fault. Move this away from the holidays to allow for greater participation. GOHSEP staff should 
facilitate this at the regional level as well. Provide a handout of the draft TEP prior to activity #3 
to allow for changes on the screen. This should have been done on a smaller scale. Our region 
submitted exercises and training on December 7 and this information was not included on the 
PowerPoint presentation. Have a copy of previous year’s AARs and corrective action plans 
narrowed down to see what training items still need to be addressed. Maybe have functional 
breakouts with training, logistics, operations, etc. for issue to surface that would only need a 
one-hour block of time. Everything was kept on track. Good participation at all levels. This 
workshop was wonderful, much better than last year’s. Much more functional and organized. 

Part III: Assessment of Workshop Design and Conduct  

Please rate, on a scale of 1 to 5, your overall assessment of the workshop relative to the 
statements provided below, with 1 indicating strong disagreement with the statement and 
5 indicating strong agreement. 
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Assessment Factor Strongly 
Disagree 

Strongly 
Agree

The workshop was well structured and organized.   2 7 14 4 

The workshop objectives were clearly identified and explained. 1 2 6 13 4 

The facilitators were knowledgeable about the material, kept the 
workshop on target, and were sensitive to group dynamics. 1 1 3 16 5 

Participating in this workshop was useful.  1 1 3 17 3 

Participation in the workshop was appropriate for someone in my 
position.  1 2 5 11 6 

This workshop helped my agency/jurisdiction identify training 
courses and exercises.    2 9 9 6 

Because of this workshop, I believe my agency/jurisdiction will be 
better prepared to fulfill training and exercise obligations.  1 3 6 11 5 

Overall, I am satisfied with the outcome of this workshop.    2 5 16 3 

 
*Note: Only about half of the participants turned in this feedback form. 
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Appendix F: Participant Roster 

Name Organization E-mail 

John Rahaim St Bernard Parish jrahaim@sbp.net 

Jeff Volpe LANG jeff.volpe@us.army.mil 

Pat Arnould GOHSEP pat.arnould@la.gov 

Kevin Bready GOHSEP kevin.bready@la.gov 

Miranda Turner GOHSEP miranda.turner@la.gov 

Dana Chapman LaSalle Parish dchapman@lasalleso.com 

Teresa Basco GOHSEP teresa.Basco@la.gov 

Mardrah Starks DHH-OPH mardrah.starks@la.gov 

Tony Dorsa SMD tony.dorsa@la.gov 

Bob Meeker Grant Parish janssen12@aol.com 

Shera M Nixon GOHSEP shera.nixon@la.gov 

Pliny Auzenne GOHSEP pliny.auzenne@la.gov 

Khris Douglas GOHSEP khris.douglas@la.gov 

Darren Guidry GOHSEP darren.guidry@la.gov 

Arianne Deruisé GOHSEP arianne.deruise@la.gov 

Stacey Eddy St Martin Parish seddy@stmartinsheriff.org 

Heath Babineaux St Martin Parish hbabineaux@stmartinsheriff.org 

Rebecca Broussard Vermilion Parish vpoep@cox-internet.com 

Lisa Vidrine St Landry Parish stlandryohsep@att.net 

Rachel Schlatre GOHSEP rachel.schlatre@la.gov 

Tammy Duplantis TOHSEP tlduplantis@tpcg.org 

L. Dixon EC OHSEP ecpjoep@bayou.com 

Ellis Boothe Catahoula Parish catahoulaohsep@yahoo.com 

Rodney Hart St Tammany Parish rhart@stpgov.org 

Larry Gill DOTD larry.gill@la.gov 
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Name Organization E-mail 

Donald Ewing PCOHSEP daewing@pcpso.org 

Pam Roussel GOHSEP pam.roussel@la.gov 

Casey Levy GOHSEP casey.levy@la.gov 

Preston Bates GOHSEP preston.bates@la.gov 

Crystal Moran APOHSEP cmoran@apgov.us 

Lee John GOHSEP lee.johniii@la.gov 

Kim Boudreaux Acadia OHSEP kboudreaux@appj.org 

Lee Herbert Acadia OHSEP lee@apsu.org 

Jerry Monier GOHSEP jerry.monier@la.gov 

D. Schlotzhauer GOHSEP david.schlotzhauer@la.gov 

Lauren Stevens GOHSEP lauren.stevens@la.gov 

Earl J Eues, Jr Terrebonne Parish leues@tpcg.org 

R. Foster Tensas Parish tpoep1@bellsouth.net 

Bobbie Jo Breland Washington Parish bjbreland@wpgov.org 

Liz Hill Evangeline Parish vangy911@centurytel.net 

Ann Bruno Lafourche Parish brunoaf@lafourchegov.org 

Collins Simoneaux R-9 Coordinator GOHSEP collins.simoneaux@la.gov 

Gene Dunegan LSP gene.dunegan@dps.la.gov 

Kelly Feet LSP kelly.feet@dps.la.gov 

Carl Hebert LANG carl.hebert@us.army.mil 

Kristin Childress Caldwell OEP caldwellohsep@bellsouth.com 

Jeff Davis OPH-CCP jeff.davis@la.gov 

Victoria Carpenter GOHSEP victoria.carpenter@la.gov 

Sonya Wiley-Gremillion Rapides Parish swiley@rapides911.org 

Mitch Reynolds Franklin OHSEP ohsep@fppj.org 

Rosa Hill Red Cross hillrw@usa.redcross.org 

Bruce Ellis GOHSEP bruce.ellis@la.gov 
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Name Organization E-mail 

Bret Lane LDAF bret_l@ldaf.state.la.us 

Benny Puckett Plaquemines Parish bpuckett@plaqueminesparish.com 

Renetta Varnado GOHSEP renetta.varnado@la.gov 

Hale Powell Caldwell OEP caldwellohsep@bellsouth.net 

Linda Lavergne Lafayette Parish eoc@lafayettela.gov 

Garry Neal CRA gneal@cra-usa.net 

LaRunda Hobbs Pierce CRA lhobbpierce@cra-usa.net 

Jake Palmer CRA jpalmer@cra-usa.net 

Jonathan Wiggins CRA jwiggins@cra-usa.net 

Billy Poche CRA bpoche@cra-usa.net 

Mike Lofton CRA mlofton@cra-usa.net 
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Appendix G: Acronyms 

Acronym Definition 
ALERRT  Advanced Law Enforcement Rapid Response Training  
AWR  Awareness-Based Course  
CAMEO Computer-Aided Management of Emergency Operations  
CBRNE  Chemical, Biological, Radiological, Nuclear, and High-Yield Explosives  
CDP  Center for Domestic Preparedness  
CERT  Community Emergency Response Team  
CI/KR  Critical Infrastructure/Key Resources  
CMD&R  Command and WMD response  
COOP Continuity of Operations  
CPX  Command Post Exercise  
CRI Cities Readiness Initiative  
CSM  Crime Scene Management  
DCFS Louisiana Department of Children and Family Services 
DHH  Louisiana Department of Health and Hospitals  
DHS  U.S. Department of Homeland Security  
DOE  U.S. Department of Energy  
DOTD  Louisiana Department of Transportation and Development  
DRRO  Disaster Response and Recovery Operations  
EMAC Emergency Management Assistance Compact 
EMS  Emergency Medical Services  
EOC  Emergency Operations Center  
EOP  Emergency Operations Plan  
FE  Functional Exercise  
FEMA  Federal Emergency Management Agency  
FSE  Full-Scale Exercise  
FTIR  Fourier Transform Infrared  
GETS  Government Emergency Telecommunications Service  
GOHSEP  Governor’s Office of Homeland Security and Emergency Preparedness  
GPMRC Global Patient Movement Requirements Center 
HazMat Hazardous Materials  
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Acronym Definition 
HPE  Hurricane Preparedness Exercise  
HSEEP  Homeland Security Exercise and Evaluation Program  
ICS  Incident Command System  
IED  Improvised Explosive Device  
IESRP Interstate Emergency Support Response Plan 
IP  Improvement Plan  
IPX Ingestion Phase Exercise 
IRMS Inventory and Resource Management System 
IRTB  Incident Response to Terrorist Bombing  
IS  Independent Study  
LAM Lead Area Manager 
LAM/RC Lead Area Manager/Regional Coordinator 
LANG Louisiana National Guard  
LAVA Louisiana Volunteers in Action 
LCAT Logistics Capability Assessment Tool 
LDWF  Louisiana Department of Wildlife and Fisheries  
LEPA  Louisiana Emergency Preparedness Association  
LSU  Louisiana State University  
MAA  Mutual Aid Agreement  
MARE Major Accident Response Exercise 
MERRTT  Modular Emergency Radiological Response Transportation Training  
MET  Mobile Exercise Training  
MGT Management-Based Course  
MIEP Louisiana Medical Institution Evacuation Plans  
MOU  Memorandum of Understanding  
MPOD Medical Point of Dispensing 
NCBRT National Center for Biomedical Research and Training 
NDMS National Disaster Medical System 
NDPC  National Domestic Preparedness Consortium  
NEXS  National Exercise Schedule  
NIMS  National Incident Management System  
NIPP  National Infrastructure Protection Plan  
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Acronym Definition 
NLE National Level Exercise 
NORPC  New Orleans Regional Planning Commission  
NPS Nuclear Power Station 
NRF  National Response Framework  
NTS Nevada Test Site  
OCPR Office of Coastal Protection 
OEP  Office of Emergency Preparedness  
OPH  Office of Public Health  
OSHA  Occupational Safety and Health Administration  
PATC  Public Agency Training Council  
PDS  Professional Development Series  
PER  Performance-Based Course  
PID  Photo-Ionization Detector  
PIO  Public Information Officer  
POD  Point of Distribution  
PPE  Personal Protective Equipment  
PPX  Plane Phase Exercise 
PRSBI  Prevention Response to a Suicide Bomber Incident  
RSS  Receiving, Staging, and Storage  
SAA  State Administrative Agency  
SAR  Search and Rescue  
SARTA  Southern Antiterrorism Regional Training Academy  
SAT  Standardized Awareness Training  
SELA  Southeast Louisiana  
SFMO  State Fire Marshal’s Office  
SIMCELL Simulation Cell  
SNS  Strategic National Stockpile  
SOP  Standard Operating Procedure  
TCL  Target Capabilities List  
TEEX  Texas Engineering Extension Service  
TEP  Training and Exercise Plan  
TEPW  Training and Exercise Planning Workshop  
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Acronym Definition 
THREAT  Threat, Hazard Recognition, and Emergency Actions Training  
TPEP Terrorism Prevention Exercise Program 
TRANSCOM U.S. Transportation Command 
TTT Train-the-Trainer  
TTX  Tabletop Exercise  
UASI  Urban Area Security Initiative  
UMR Unit Manning Roster 
USACE  U.S. Army Corps of Engineers  
USAR  Urban Search and Rescue  
WIPP Waste Isolation Pilot Plant 
WIPPTREX Waste Isolation Pilot Plant Training Exercise 
WMD  Weapons of Mass Destruction  
WPS  Wireless Priority Service  
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