State of Loulsiana

Project 25 Network

System Management & Maintenance Update

Department of Public Safety
Radio Communications
(225) 925-6036




AGENDA

 INFRASTRUCTURE UPDATE
« SYSTEM STATISTICS

« SUBSCRIBER STATISTICS

« SYSTEM COVERAGE




INFRASTRUCTURE
UPDATE




System Summary: 77 Installed Sites

(73 Tower Sites & 4 Mobile Trailer Sites)

« 71 Sites in full Operation
« 2 0On AlIr - Site Testing
* 4 Operational Trallers

Sites In Progress

« 3 Sites Iin Research Phase

« 7 Sites in Evaluation Phase

* 10 Sites in Lease Negotiation Phase

* 6 Sites in Lease Agreement Completed Phase




Sites In Full Operation

NORTHERN SIMUL 1

PAN AM HACKBERRY AVOYELLES GRETNA
NORTHERN SIMUL 2
BRIDGE CITY JEANERETTE GREENSBURG GALLERIA
NORTHERN SIMUL 3
SLIDELL ROCKEFELLER OAKDALE WDSU TV
SOUTHERN SIMUL 1
LaPLACE JENNINGS ROSEPINE St. ROSALIE
SOUTHERN SIMUL 2
BURAS (ZONEZ1) LAKE CHARLES DeQUINCY VENICE/REGGIO
COVINGTON LAFAYETTE JACKSON BERNICE
SHERIDAN VINTON OPELOUSAS HOMER
BATON ROUGE WILMER DRY CREEK JENA
GEISMAR WEST BATON ROUGE ACADIA LEESVILLE
ST. JAMES IBERVILLE ALEXANDRIA MANY
LaROSE LIVINGSTON SHREVEPORT MARION
HAMMOND PARKS - St. MARTINVILLE CALHOUN OAKGROVE
GRAY PARKER ROAD COLUMBIA RINGGOLD
LSU SAGE HILL JONESBORO TALLULAH
ABBEVILLE RAMAH MANSFIELD WHEELING
BERWICK BAYWOOD BELLEVUE TRAILER 97
AIRPORT LAFITTE/VENICE FERRIDAY TRAILER 98
BURAS ( ZONE2) KENNER POINTE COUPE TRAILER 99
TRAILER 100

LEEVILE/GRAND ISLE

PLAIN DEALING




Channels on Operational Sites

/1 Sites in full Operation and 4 Trailers with 678
Channels

569 Active Channels,
24 Channels on 4 Trailers
85 AddItIOﬂa| Re peaterS (Pending new 700MHz Band plan Implementation)




SITE IMPLEMENTATION PROGRESS

Phase Sites
*Alexandria 2
Research *Goudeau
*Hineston
*Bastrop )
*Eunice
i *Winnfield South
Evaluation _ «Converse South
*Minden .
_ *Natchitoches
*Mooringsport
*Bryceland *Hicks
*Blond *Turkey Creek
Lease Negotiation Greenwood *Newellton
*Vivian *Vermillion
*Shreveport 2 *Monroe (KNOE)
Delhi *Ruston
Lease Agreement Completed *Winnfield North *Farmerville
*Hagewood *Chopin




SYSTEM STATISTICS




Weekly User Growth October to February
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Push to Talk

Weekly PTT October to February
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Busies March 2008 to Present

Average Busy <:02 Seconds
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SUBSCRIBER STATISTICS




Subscriber Statistics

« Security Groups
— 146

» Talkgroups
— 4,122

* Users
— 39,394




Agencies Added Last 2 Months

McNeese Police Dept.
P.O. Box 90540
Lake Charles, La 70609

West Baton Rouge Fire
P. O. Box 129
Port Allen, LA 70767

DeSoto Parish Sheriff/OEP
205 Franklin St.
Mansfield, La 71052

Office of Alcohol &
Tobacco Control
8585 Archives Ave. Ste 220
Baton Rouge, La 70809

Catahoula Parish Sheriff's
Office
300 Bushley St.
Harrisonburg, La 71340

Dept. of Agriculture &
Forestry
P.O. Box 1628
Baton Rouge, LA 70821

Harrisonburg Police
Department
108 Bushley St.
Harrisonburg, La 71340

Jonesville Police
Department
304 Mound St.
Jonesville, La 71343

Sicily Island Police
Department
P.O. Box 45
Sicily Island, La 71368

Wisner Police Department
P.O. Box 290
Wisner, La 71378

Red River Parish Comm
District
P.O. Box 375
Coushatta, La 71019

Lincoln Parish Sheriff's
Office
P.O. Box 2070
Ruston, La 71273-2070




SYSTEM COVERAGE




Present Coverage
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Future Coverage
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THANK YOU!




